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After Hours Hot Work 
Allowing employees to work in your shop after normal hours can have unexpected 
effects on your business. Fires happen after normal business hours with surprising 
frequency, but measures can be taken to prevent them.  

Safe shop procedures should be followed 
regardless of the time of day. After hours hot 
work is especially dangerous because the usual 
shop procedures may not be followed. The 
employee may also be using unfamiliar tools 
and equipment to complete repairs for which 
they have little experience. If a fire starts, a lone 
employee is less able to extinguish it. 

Here are some real situations where fires 
occurred after hours while employees were 
repairing their personal vehicles: 
 An employee, using a cutting torch, ignited 

flammable vapours leaking from a gasoline 
tank of a vehicle in the shop. The building 
and contents were destroyed in the resulting 
fire. 

 Two employees were each working on their 
own personal vehicles in the shop. One 
employee was draining gasoline from his 
vehicle into an open pail while at the same 
time the other employee was using a 
cutting torch to remove a muffler clamp 
from his vehicle. The gasoline vapours 
ignited and the resulting fire destroyed the 
building. 

 An employee was using a grinder while 
repairing a personal vehicle in the shop. 
Sparks from the grinder started a smoldering 
fire behind the metal wall covering. The fire 
was not discovered until the building was 
fully engulfed – the building was destroyed. 

To prevent fires we recommend the following: 
 Restrict any personal work after hours, 

especially by lone employees.  
 Allow after hours personal work, but not hot 

work such as welding, cutting, grinding, 
soldering or brazing.  

 Allow after hours hot work provided safe 
procedures are followed. A written policy 
outlining the procedure should be 
established. This should also include setting 
aside a designated area dedicated for hot 
work. This would ensure, with proper care 
and maintenance, that you have a 
controlled area that would reduce the 
potential for fires due to hot work.  

For further information, see the Loss Prevention 
bulletin “Setting Up a Hot Work Area” (LP-74). If 
the work cannot be completed in a designated 
hot work area then refer to Loss Prevention 
bulletin “Hot Work – On Site” (LP-25). 

Enforcing these rules can prevent fires that have 
the potential to negatively impact your 
business. 

Other Related Hazard Bulletins: 
LP-53 – Gasoline Transferring 
LP-56 – Dispensing Flammable Liquids 
LP-62 – Parts Washers 
LP-134 – Safe Handling of Oil and Solvent 
 Soaked Rags and Cloths 
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SAFETY ALERT!
3-Piece Wheel Assembly Service Work

This safety alert is a result of a recent fatal incident within our industry involving an 
employee working on a 3-piece wheel assembly.

The following safety procedures can reduce the frequency and/or the severity of the 
loss: 

• All components of a multi-piece rim MUST be in place prior to inflation – 
especially the lock ring (safety ring)

• Everyone MUST remain out of the trajectory zone when inflating any tire

• A remote airline MUST be used during inflation

• All technicians MUST be trained to safely perform the job/tasks

If you are unsure about a process or task, STOP and ask for clarification or help

Loss of life, injury, and property damage can be prevented. Training staff to follow 
proper procedures is critical to ensuring everyone’s safety. Please share this bulletin 
with your employees.

Let’s be careful out there!

partners in prevention
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